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The National Association of British Schools in Spain’s 40th anniversary annual conference will be held from 1st to 4th of March 2018 in 

Seville. As always, we have prepared a rich and varied programme of guest speakers, professional development opportunities and 

events to complement our annual general meeting.  

The chosen venue is the Hotel Meliá Sevilla, which offers good conference facilities and an excellent location in the centre of the city, 

close to the Plaza de España and the Parque Maria Luisa.  

The education exhibition continues to form an important part of the conference and we hope, once again, to see at least fifty 

different providers of educational resources and services represented there.   

The four-day programme will be structured as follows:  
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Thursday 1st March  

The conference will commence with the traditional gala dinner for members and 

guests.                   

This will take place at the spectacular Abades Triana restaurant, overlooking the 

river Guadalquivir. 

 

 

Friday 2nd March  

The first full day will start with the inauguration ceremony at which the invited speaker will 

be His Excellency the British Ambassador to Spain.    

 

This will be followed by a tour of the education exhibition.  
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After coffee break the remainder of the morning will consist of a range of keynote speeches. These will include our special guest 

speaker Gervase Phinn, author of “The Other Side of the Dale” and its sequels. 

Professor Gervase Phinn, (Born 27 December 1946, Rotterdam, West Riding of Yorkshire, England) taught in a range of schools for fourteen years before 

becoming an education adviser and school inspector. He is now a freelance lecturer, broadcaster and writer, a consultant for the Open University, Honorary 

Fellow of St. John's College, York, Doctor of Letters (D.Litt) of the University of Leicester, Doctor of Letters  (D.Litt) of The University of Hull and the Fellow 

and Visiting Professor of Education at The University of Teesside. In 2005 the highest academic award of Sheffield Hallam University, Doctor of the University 

(D.Univ.) was conferred upon him by the Chancellor, Professor Lord Robert Winston. In 2006 he became President of The School Library Association. He has 

published many articles, chapters and books and edited a wide range of poetry and short story collections. Gervase Phinn is probably best known for his best-

selling autobiographical novels: The Other Side of the Dale, Over Hill and Dale and Head Over Heels in the Dales, published by Michael Joseph, which he read on 

the Radio 4 programme 'Book of the Week.' Head Over Heels in the Dales was a number one bestseller. The fourth book in the series, Up and Down in the Dales, 

was published in March 2004.  

In 2004 Gervase Phinn was honoured to receive "The Speaker of the Year Award' from the Association of Speakers' Clubs and his most recent book, Up and Down 

in the Dales, won the Customer Choice Award at the Spoken Book Awards. A Fellow of the Royal Society of Arts and Honorary Fellow of the English Speaking 

Board, President and Fellow of the Society of Teachers of Speech and Drama and Honorary Fellow of Leeds Trinity University College, he has a particular 

interest in children's reading and is widely known as a lively and entertaining speaker.    

In the afternoon there will be a keynote presentation entitled “Behavioural Insights for Education” 

 Later there will be the opportunity to participate in an evening excursion to enjoy some traditional Andalusian entertainment and 

“tapas”. 
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Saturday 3rd March 

The programme for school representatives will be as follows: 

Morning: The NABSS Annual General Meeting. 

 

 

 

 

 

 

 

Afternoon: A further keynote presentation entitled “Educating for Intellectual Growth”.  

Following this, school representatives will be able to participate in the breakout sessions from the professional development 

programme. 

In the evening there will be a cocktail and awards ceremony in the exhibition hall.  
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The Professional Development programme will consist of the following five main workshops. These will take place on Saturday 

morning and the first half of Saturday afternoon, with concluding sessions on Sunday morning. 

 

Workshop 1: “Create and Inspire. The Child-Centred Early Years Curriculum” Presenter; Cherry Hawker. (For EYFS teachers) 

This course is for Early Years practitioners who want to develop their passion for child centred learning where children will thrive and make progress. This 

course is for those who firmly believe that early education should hold inquiry, exploration and hands-on experiences at its heart. You will be shown effective 

ways to create a setting in which your pupils can be confident and self-motivated so that they are ready to access the next stage of their learning. Delegates 

will also join in an exploration of the delicate balance between child-initiated and adult-led learning. 

Workshop 2: “Never Mind the Mucky Hands. The Resilient and Independent Young Learner”. Presenter; Dave Taylor (For primary 

teachers) 

The buzzwords of today are challenge, resilience, growth mind set and forward thinking….. but who prepared us for this? Who equipped us with the skills we 
use to not just survive but thrive. Did anyone teach you time management skills, how to plan your day or how to work with others in a professional 
environment?  How old were you when you were taught how to listen and how to pay attention to another person?  If we look at the Early Years curriculum we 

can see that Listening and Attention are important right from the start.  

This course is aimed at teachers who want to encourage a class full of independent thinkers; a student body that can not only think for themselves but also 
work together! The day will be packed with a raft of practical ideas to promote autonomous thought and collaboration.  

 Workshop 3: “A Practical Guide to Effective Differentiated Learning”. Presenter; Alan Jervis.  (For secondary teachers) 

 Do you want to know what ‘adaptive teaching’ is and how it could revolutionise your approach to differentiation? 

 Do you want to know how to implement classroom based strategies that challenge and support all pupils? 

 Do you want to see differentiation as integral to quality teaching rather than a ‘bolt on’ gesture? 
 

There is no question that differentiation as an issue crops up time and again as an area for continued development in schools – hundreds of inspection reports 

tell us this. It is also true that it is seen as an impossible task to do it effectively for all pupils! However, by rethinking what it actually is and by rethinking 

what we do in the classroom it becomes possible to differentiate in a way that is highly effective and highly sustainable.  
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Workshop 4: “How to be an Outstanding Subject Leader” Presenter; Steve Garnett. (For subject leaders)  

Do you want rigorous and effective systems of monitoring and evaluation? 

 Do you want proven strategies for maintaining long-term progress in your department? 
 Do you want real world answers to the everyday questions that all subject leaders face? 

Leading a subject area effectively is one of the most important elements in securing high quality teaching and learning in all schools. By focusing on your role 

as a leader of learning, this course will help you to establish and maintain your vision, get the best out of your team and ensure high quality outcomes - all 

whilst maintaining sanity and perspective about the role. 

Workshop 5: “Resilience in the Classroom Starts in the Staffroom" Presenter; Paul McGee  

In times of change and uncertainty, how can we maximise our performance and people’s enjoyment at work? The old saying is ‘people are our biggest 

asset’ but how can we maximise that asset for the benefit of our school? Areas explored will include: 

 

• Why change can be a challenge and people’s most common response to it 

• Exploring the four common types of stress and identifying when healthy pressure is becoming unhealthy stress. 

• The 7 C’s to Thrive Model – The 7 factors that are required for people to flourish and maximise their engagement in the workplace and therefore 

develop their resilience when the going gets tough 

• A simple formula to help people realise that they cannot always control events but they can focus on their responses to bring  about a more positive 

outcome 

• Understanding the impact of our mindset in relation to how we deal with challenges. 

• How to use the 7 Questions to help you SUMO to develop people’s resilience and a more solution focused approach to issues  

• The Life Blend Model – Why work life balance may be an unachievable goal but how we can achieve a more realistic  life blend 

• The importance of having time out and why experiencing negative emotions is normal and natural. Understand how to manage thes e effectively and 

allow yourself some time out before moving on and help others to do the same. 

• Understand what factors hinder our ability to take action to deal with our challenges and how to overcome these. 

• Creating our own wellbeing charter – developing an action plan to apply lessons learnt in order to manage our wellbeing and the necessity to encourage 

others to do the same. 

• How to communicate with and influence others to develop their resilience and maximise their potential in the workplace.  
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Keynote workshops (For school leaders) 
 

Friday afternoon: “Behavioural Insights for Education”. Presenters; Karine George, Iona Bradley, Shahina Burnett. Sponsored by 

Pearson Education.  

In developing ‘Behavioural Insights for Education: A practical guide for parents, teachers and school leaders ’ - a recent publication from the Open Ideas at 

Pearson research series - Pearson worked with the UK government’s Behavioural Insights Team (the world’s first government institution dedicated to the 

application of behavioural sciences) to bring you a guide that provides simple and subtle interventions that can make a significant impact on learning and is rich 

with examples, case studies and practical activities that illuminate the power of behavioural insights and demonstrate how these can be leveraged by anyone 

for the improvement of learning. 

In this session you will hear more about the research behind the guide, then participate in a workshop to explore its findings and recommendations as a group, 

share and develop your own insights into student behaviour and how small changes can have a big impact on learning and achievement, as well as the wider 

school community. All participants will receive a copy of the guide. 
 

Saturday afternoon: “Educating for Intellectual Growth”. Presenter; C.J. Simister. Sponsored by Cambridge International 

Examinations.  

In this address, C J Simister considers the win-win nature of an approach to education that places intellectual character at its core, demonstrating that the 

very same cognitive attributes increasingly required by leading universities and employers are precisely those which underpin a deeper, more effective learning 

experience across the curriculum. As advances in neuroscience reveal more about the plasticity of the brain and the twin roles of environment and genetics, it 

becomes increasingly clear that teachers have a vital role to play in ensuring that the education they provide gives young people the best possible opportunity 

to develop the broadest range of valuable intellectual dispositions. Always with an eye on what is practical and manageable in a busy classroom, C J Simister 

will outline three effective approaches that teachers can use to encourage their students to approach situations and subjects  in a more enquiring, rigorous, 

open-minded and intelligent way.  
 

For the later part of Saturday afternoon, we will be offering five or six short “breakout” sessions. 

In the evening, the professional development programme attendees will join the school representatives at the cocktail and awards 

ceremony. 

Sunday 4th March 

School representatives will have the opportunity to participate in a workshop or forum event.  

The professional development programme will consist of the final sessions for the four main workshops. 
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DRAFT PROGRAMME  

 
Thursday 1st March 2018 

 
19.30    Welcome Cocktail  
20.00    Gala dinner: Guest speakers; Simon Manley (HM Ambassador to Spain) and Gervase Phinn 
 
 
Friday 2nd March 2018 

 
09.00 to 10.00  Registration of School representatives attending AGM 
10.00 to 10.30  Official opening of conference and exhibition: Simon Manley (HM Ambassador to Spain) 
10.30 to 11.00  Visit exhibition 
11.00 to 11.30  Coffee     
11.30 to 13.30   Keynote speakers: 
    Gervase Phinn 
    Michael O’Sullivan, Chief Executive, CIE  
    Other speaker(s) pending confirmation   
     
13.30 to 15.00   Lunch  
15:00 to 17:00  Keynote presentation “Behavioural Insights for Education”  
    Karine George, Iona Bradley and Shahina Burnett (Pearson Education) 
 
     

     
17.00 to 19.00  Coffee/visit to exhibition 
 

20:00 to 23:00  Flamenco show with "tapas” (venue pending confirmation)  
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Saturday 3rd March 2018 

 
School representatives 
 
09.30 to 10.00   Registration for AGM 
10.00 to 11.45  AGM (first part) 
11.45 to 12.00  Coffee break/visit to exhibition  
12.00 to 13.30  AGM (second part) 
 
13.30 to 15.00  Lunch 
 
15.00 to 16.30  Keynote presentation “Educating for Intellectual Growth”  
    CJ Simister (CIE)  
 
 
Workshop 1: Cherry Hawker “Create and Inspire. The Child-Centred Early Years Curriculum” 
 
09.00 to 09.30  Registration 
09.30 to 10.45  Session 1 
10.45 to 11.00  Coffee break/visit to exhibition 
11.00 to 13.00  Session 2 
13.00 to 14.30  Lunch 
14.30 to 16.00  Session 3 
 

 
 
Workshop 2: Dave Taylor “Never Mind the Mucky Hands. The Resilient and Independent Young Learner” 
 
09.00 to 09.30  Registration 
09.30 to 11.00  Session 1 
11.00 to 11.15  Coffee break/visit to exhibition 
11.15 to 13.00  Session 2 
13.00 to 14.30  Lunch 
14.30 to 16.00  Session 3 
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Workshop 3: Alan Jervis “A Practical Guide to Effective Differentiated Learning”  
 
09.00 to 09.30  Registration 
09.30 to 11.15  Session 1 
11.15 to 11.30  Coffee break / visit to exhibition 
11.30 to 13.30  Session 2 
13.30 to 15.00  Lunch 
15.00 to 16.00  Session 3 
 
Workshop 4: Steve Garnett “How to be an Outstanding Subject Leader” 
 
09.00 to 09.30  Registration 
09.30 to 11:30  Session 1 
11.30 to 11.45  Coffee break / visit to exhibition 
11.45 to 13.30  Session 2 
13.30 to 15.00  Lunch 
15.00 to 16.00  Session 3 
 
Workshop 5: Paul McGee "Resilience in the Classroom Starts in the Staffroom"  
 
09.00 to 09.30  Registration 
09.30 to 11.15  Session 1 
11.15 to 11.30  Coffee break / visit to exhibition 
11.30 to 13.30  Session 2 

13.30 to 15.00  Lunch 
15.00 to 16.00  Session 3 
 
Saturday afternoon programme for all delegates 
 
16.30 to 17.30  Breakout workshops: 5/6 simultaneous options  

 
18.00     Cocktail and presentation of awards    
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Sunday 4th March 2017 

 
School representatives 
 

09.30 – 11.30    Forum or workshop event for senior managers  
 
Workshop 1: Cherry Hawker “Create and Inspire. The Child-Centred Early Years Curriculum” 
 

09.30 to 10.30  Session 4 
10.30 to 10.45  Coffee break/visit to exhibition 
11.00 to 12.00  Session 5 
  
Workshop 2: Dave Taylor “Never Mind the Mucky Hands. The Resilient and Independent Young Learner” 
 

09.30 to 10.30  Session 4 
10.30 to 10.45  Coffee break/visit to exhibition 
11.00 to 12.00  Session 5 
 
Workshop 3: Alan Jervis “A Practical Guide to Effective Differentiated Learning”  
 

09.30 to 10.30  Session 4 
10.45 to 11.00  Coffee break/visit to exhibition 
11.00 to 12.00  Session 5 
 
Workshop 4: Steve Garnett “How to be an Outstanding Subject Leader” 
 

09.30 to 10.30  Session 4 
10.45 to 11.00  Coffee break/visit to exhibition  
11.00 to 12.00  Session 5 
  

Workshop 5: Paul McGee "Resilience in the Classroom Starts in the Staffroom" 
 

09.30 to 10.30  Session 4 

10.45 to 11.00  Coffee break/visit to exhibition 
11.00 to 12.00  Session 5 

12.00 END OF CONFERENCE  
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Introduction to the workshop presenters  

Cherry Hawker 

Cherry Hawker is, above all else, excited about children’s learning! She has always been motivated to promote interactive and memorable learning experiences 

by her conviction that childhood is precious and that we are privileged to be a part of it. Cherry's career has led her from the classroom to working as a Primary 

Strategy Consultant and to headships in both small/rural and large/urban primary schools. 

Most recently Cherry has completed her validation with the British Council to become part of the international team to deliver the 'Connecting Classrooms 

Project'. Cherry feels passionate about Global Citizenship and empowering teachers to reflect and improve on the craft of teaching and understanding how 

children learn. She believes her ideas to be based on common sense and, where relevant, cutting-edge too and definitely buzz word free! 

Cherry maintains her up-to-date knowledge of school issues both in the UK and on an international level in her role as Coach for Achievement for All. She 

enjoys using her well established coaching skills to support schools to bring about sustainable change and improve outcomes for all pupils.Her hands-on, 

positive and engaging approach combined with her inventive methods are guaranteed to inspire class teachers to develop new ideas and help children overcome 

their barriers to learning. 

Dave Taylor 

Dave Taylor is one of the most experienced and gifted trainer and school leaders in his field. Throughout his years in school leadership, Dave has remained 

focused on the magic of the classroom and is often cited as an inspiration to his students and his colleagues  alike. 

As Head of English, Dave transformed an underperforming team into one which produced the best GCSE results of all similar schools in the country. As Assistant 

Headteacher, Deputy Headteacher and, most recently, Vice Principal of a Multi-Academy Trust, Dave has transformed the teaching in a number of schools, 

delivered training to thousands of teachers and mentored a generation of new teachers.  

Dave has organised and presented teach meets, conferences and multi-platform festivals. He has presented at the SSAT Achievement Show and sat on the 

steering group on ‘World Class School Status’ in the SSAT’s Leading Edge group of academies. 

 

Alan Jervis 

Alan Jervis is one of Dragonfly’s senior trainers and has delivered over 1,600 courses to more than 11,000  teachers. With over 30 years of teaching experience - 

including seven as an assistant Headteacher responsible for teaching, learning and assessment - Alan has extensive experience of employing new teaching and 

learning strategies. During his time as Assistant Head, Alan was also tasked with targeting student under-achievement which he did so successfully that this 

resulted in an impressive 36% upturn in GCSE and A level exam results.  
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Since then, Alan has become not only an expert teacher trainer, but also a qualified NLP consultant and author. Alan’s publications include co-writing the 

critically-acclaimed ‘Improving Classroom Performance: Spoon Feed No More’ among others. With this incredibly vast experience and expertise, it is no surprise 

Alan’s Dragonfly courses receive our top 97% 5-star feedback from all past delegates. Alan has delivered courses for Dragonfly Training in the UK, Europe and 

Asia and is a regular CPD workshop provider at Dragonfly’s Independent School and Subject Leader conferences, ISHRAQ conferences, The GESS Show, COBIS 

conferences and the BSME conference in the Middle East. 

 

Steve Garnett 

Steve Garnett has been a teacher for 24 years. He has delivered INSETs to over 7,000 teachers over the past 10 years in the UK, Ireland and across Europe, the 

Middle East and the Far East. Teachers who have attended Steve's courses have regularly described them as 'inspirational'. Steve is an award-nominated author 
whose book 'The Subject Leader' was shortlisted for Best Secondary Resource in the prestigious BESA awards. He has also written 'Using Brain Power in the 

Classroom' which a TES Review described as 'strong in its resume of the latest research into what constitutes effective learning'. Steve is also co-author of 
'Spoon Feed No More - Improving Classroom Performance' - which is a definitive guide to the philosophy and practice of Dragonfly Training. 

  

Paul McGee 

Paul is one of the UK’s leading speakers on the subject of change, workplace relationships and motivation. His provocatively titled book SUMO (Shut Up, Move 

On) became an instant best seller and his book on Self Confidence reached number one in the WH Smith’s business book chart and remained there for a 

further 24 weeks. He has appeared on BBC Breakfast television and is a regular contributor to Radio 5live. Building on his background in psychology, Paul’s aim 

is to deliver a practical, relevant message that can make an immediate impact on people’s professional and personal lives. His approach is considered both 

inspirational and humorous as he seeks to deliver a memorable experience that equips people with insights and ideas to increase their personal effectiveness 

and impact. He’s spoken for over 1,000 organisations in 41 countries to date, and from Todmorden to Tehran and from Bradford to Brisbane, Paul’s messages 

have resonated with a global audience. 

He has had the privilege of working with one of the world’s top management gurus, the late Dr. Stephen Covey, and his work has been endorsed by the Elite 

Performance Director of the British Olympic Association, Sir Clive Woodward. His clients include prominent blue chip organisations, public sector bodies and 

a leading Premiership football club.  

 

 

 

  

http://www.crownhouse.co.uk/publications/product.php?product=478
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Karine George 

Karine George is an award-winning educationalist, with a passion for re-imagining the future. She was a head-teacher for more than 20 years in a large junior 

school rated as outstanding by Ofsted, England’s school inspection and regulatory body.  She is an active research practitioner, and an ardent advocate of the 
use of technology to support 21st century learning, and was selected to work on the Government task force for Home Access and has reported to the 

department on the use of technology. Karine is a frequent keynote speaker, and has written articles on a range of educational issues. She is a contributing 
author to ‘Sustainable School Transformation: An Inside-Out School Led Approach’ (edited by David Crossley, Bloomsbury, 2013), which looks at how the rigour 

of traditional top-down accountability models can be combined with the engagement and buy-in of school-led “inside-out” approaches. 

 

Iona Bradley 

Iona has worked in education for over 20 years, as a primary teacher, Initial Teacher Training lecturer, and publisher. She recently spent three years in Ghana 

volunteering with the Ghana Education Service where she provided on-the-job training for primary maths teachers. Her experience and down-to-earth approach 
come through in her competent and engaging presentation style.  

 

Shahina Burnett 

Shahina is a highly experienced trainer whose previous roles include 13 years of primary teaching and providing ICT support and guidance to schools in the UK. 

Shahina has a particular interest in phonics and guided comprehension and has delivered numerous workshops on those themes to trainee teachers in UK 
universities.  

 

C.J Simister 

With a degree in Economics from Cambridge University and almost 20 years of teaching experience across the 5-18 age range, C J Simister now advises schools 

around the world, helping them to become Future-Smart®. Her focus is on supporting teachers with a practical, effective framework and strategies to foster 
the intellectual attributes that young people need to thrive and succeed in school and beyond.  

Workshops are packed full of lively activities, innovative ideas and teaching techniques, plus on-the-ground applications from the many schools with which she 
has worked. C J Simister’s third book – The Character, Grit and Resilience Pocketbook – was published in 2017. She is a regular speaker at UK and international 

conferences and has presented at events alongside Professors Carol Dweck and Angela Duckworth. In 2011, she was selected by the National Association of 
Gifted Children as their ‘Inspiring Person of the Year’. More information can be found on her website www.cjsimister.com  

 

The definitive programme will be circulated to member schools in January or February. In the meantime, please complete the 

booking forms for the hotel and for the main conference events. We look forward to seeing you all at the conference.  


